o 3 e i

25X1A6a

25X1A6a

Approved For Release 2001/0.8[(;‘),‘9,_4;1 ﬁRtP78-04314A000100120016-0
vadbeiTiA

——

6 March 1961
MEMORANDUM FOR: Director of Training
mrouss + o/os/mm; cos/H 25X1A6a
SUBJECT ¢+ Instructor Orlientation end Treining

1. I should like to meke the following, three recommendetions
with the general objective of improving our present procedures for

orienting snd treining oporptions training instructors newly ssaigned
to the Uperstions Bechool

g. It 18 recomwnended that ell overssss returness
assigned to the Operations School g
operstions instructors, both 8T~ &n ez, teke
the Clandestine Services Review (CSR) eourse before be-
coming fully committed to treining duties in their place
of sssignment,

' b. It is recommended that one or two copies of the
USK course student handbook be meintained at *
on a current besls, for reference and review, (It would
be the respensibility of the B/0S/TR inmstructor in cherge
of the CBR to send nevw ilems to and to request
return or dlsposal of oul-deted meterisl.,] True, these
msteriels are included in the regular distribution to

but thiz handbook would prove & handier, ready
BIgretde of selesoted items of peculisr interest to the
ops of fiver/instructor,

B1 ey

¢. Finelly, 1%t is urged thet all new instructors
sasigned to the Operations School who have not hed pre-
vicus teweching or treining experiencs be required to
perticipste in an Instructor Treining Course (ITC) or
IT Workshop at the headguarters area
before becoming Tully Inve | in treining duties,
FProfersbly this treining should teke place after the
new instructor bhes been notified of hizm specific training
duties., The ITC instruction cen then be alanted ecoordingly,

2. Your concurrence, spprovel, end/or comment ere requested,

Yhis document is part of an integrated b‘GNtD
file, 1f separafod from the file it must he

Tn ke do

2 ogeel

Chief, Plens snd Polioy Staff
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